
Environmental 
Permit Competence

System (EPCS)
A more resilient approach to
demonstrating competence



CIWM (WAMITAB)

The scheme delivered by the
Chartered Institution of Wastes
Management (CIWM) and Waste
Management Industry Training
and Advisory Board (WAMITAB)

EU SKILLS

The Energy & Utility Skills (EU Skills)
competence management
system, delivered in partnership
with the Environmental Services
Association

ABOUT EPCS

Under Environment Agency regulations, if you hold an environmental permit for
a waste operation, you must comply with one of two government-approved
competence schemes:

Rethinking How Competence
Is Demonstrated

Both schemes are recognised by UK environmental regulators

While many operators rely on the CIWM (WAMITAB) route, this approach can
leave your operation vulnerable, particularly if your technically competent
individual becomes unavailable or leaves, leaving your business exposed to:

Risk of failing to meet
permit requirements

Pressure to source 
a qualified replacement

Short-term cover costs 
for competent personnel

https://www.gov.uk/guidance/legal-operator-and-competence-requirements-environmental-permits


Competence is embedded across all relevant roles, not limited to
designated individuals.

Organisation-wide competence

Minimises operational risk when personnel change or are unavailable. It
does not require a continuing competence examination process each
two years.

Reduced reliance on individuals

Competence is monitored and improved on an ongoing basis, rather
than periodically reassessed.

Continuous oversight

Supports clear succession planning and long-term capability building.
Structured and planned development

EPCS - A Better Way 
to Demonstrate Competence

Many organisations demonstrate
compliance through individual
qualifications delivered by CIWM
(WAMITAB).

This approach focuses on ensuring that
nominated individuals are assessed as
technically competent to manage
permitted waste activities.

Aligned with the EU Skills competence
management system standards, an
Environmental Permit Competence
System (EPCS) provides a structured,
organisation-wide approach to
competence and offers greater
scalability and resilience for multi-site
or growth-focused organisations.

Moving Beyond 
Individual-Based 
Competence



Define competence requirements for each role1

Achieve and maintain organisation-wide competence5

Plan and deliver targeted training and development4

Identify and address competence gaps3

Assess existing capability across the organisation2

An Environmental Permit Competence System (EPCS) is a robust,
organisation-wide framework that ensures personnel involved in permitted
and safety-critical activities are demonstrably competent, both now and as
operations evolve.

Our experience in implementing ISO-aligned management systems enables us
to support organisations and project managers in achieving EPCS certification,
delivering a structured and practical approach through the following key
stages:

Environmental Permit
Competence System (EPCS)

STRENGTHENING
ORGANISATIONAL
CONTROL OVER
COMPETENCE

Certification process6



At Wiser Environment, we support organisations in implementing
Environmental Permit Competence Systems (EPCS) aligned with the EU Skills
framework.

With extensive experience delivering accredited management systems across
quality, environmental, energy, and occupational health & safety disciplines,
we ensure your system integrates seamlessly with your existing governance
structure.

Start Your EPCS Journey

Take the next step!

info@wisergroup.co.uk

+44 1480 462232

wiserenvironment.co.uk

https://www.wiserenvironment.co.uk/
https://www.wiserenvironment.co.uk/
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